ALLIANCE FOR BUILDING REGULATORY REFORM IN THE DIGITAL AGE

/ NATIONAL PARTNERSHIP TO STREAMLINE GOVERNMENT

www.natlpartnerstreamline.org
ACTIONS BY THE ALLIANCE’S STREAMLINING STEERING COMMITTEE TO PRIORITIZE, FUND, DEVELOP AND DISTRIBUTE STREAMLINING PRODUCTS OVER NEXT 2 – 12 MONTHS  
A REQUEST FOR YOUR SUPPORT
  -  Increase economic competitiveness by reducing by 40% the amount of time it takes to move a construction project through the regulatory system.
  -  Increase the uniformity, effectiveness and efficiency of building codes that are adopted and enforced.
  -  Speed disaster response and recovery through effective applications of information technology and interoperable damage assessment and field inspection tools.   

Attendees at the February 15-16, 2007 National Streamlining Conference identified a list of streamlining projects that the Alliance/ National Partnership should focus upon over the next 6-12 months to enable more jurisdictions to achieve the above streamlining benefits in their building regulatory process and offered their commitment to moving those projects forward.

On March 9, 2007, the Alliance’s Streamlining Steering Committee met at the U.S. Conference of Mayors and reviewed the outcome from the National Streamlining Conference, prioritized the list of projects and committed to their funding for development and delivery over the next 2 to 12 months.  
This document summarizes the major projects that were selected by the Steering Committee for funding, development and national distribution and invites you to join the members of the Steering Committee in providing funding support.  
Background
Working together the Alliance, and state and local governments over the past six years have developed, distributed, adopted and implemented materials that have successfully improved the effectiveness and efficiency of building codes administration and enforcement programs and reduced the amount of time it takes a building to move through the regulatory process by between 30 -50%.  These tools have included:  
      -   Model Procurement Requirements, 
      -   “Guide to More Effective and Efficient Building Codes Administration 
Through Effective Use of Information Technology, “  
      -   an 8-page Streamlining Guide for Elected Officials, 
      -   “Business Case for Streamlining,” and
      -   numerous case studies of streamlining best practices.
In the wake of hurricanes Katrina, Rita and Wilma and in preparation for potentially future large scale disasters, the Alliance in 2006-2007 began considering new tools to aid jurisdictions in making improvements in their codes administration and enforcement programs and their ability to better plan for, respond to and recover from disasters. The new streamlining projects and tools selected for development during the National Streamlining Conference include several to support these needs while others support greater economic competitiveness of communities.

Selected tools include: 
      -a Streamlining Tool Kit, 
      -a CDROM on “Streamlining Best Practices,” 
      -a “Streamlining Roadmap for Communities,” 
      -a “Guide for Jurisdictions to Negotiate with Large Clients/Companies 
interested in Building in Your Jurisdiction,” 
      -a “National Model Plan Review Document for Replicable Buildings.”
This paper outlines these materials, their target audiences, cost and the timing of their development.   The materials will be developed in two phases:  Phase I – March thru August (with one set of materials developed & sent out in May to take advantage of spring/summer meetings of target audience groups); Phase II – September, 2007 thru February, 2008.     
Associations, agencies, companies and others interested in supporting their development, funding and/or distribution should contact the Alliance’s Secretary, Robert Wible at rcwible@comcast.net or at 703-568-2323.  (See pages 8-9).
  A  -  PRIORITIZED PROJECTS TO BE SIMULTANEOUSLY FUNDED

  DURING THE FIRST SIX MONTHS
Attendees at the National Streamlining Conference identified five major projects for simultaneous development to enable communities to enhance public safety, improve their economic competitiveness and better prepare for, respond to and recover from disasters.  Several of these products are targeted for development and delivery during April and early May, 2007 to take advantage of unique distribution opportunities to state and local officials.  
These projects, their target audience and their estimated costs for development are as follows:

    1.   A Streamlining Tool Kit  - 
Several attendees at the National Streamlining Conference sited the fact that jurisdictions and streamlining stakeholders are often overwhelmed by the amount of information concerning the need for, benefits of, and steps to take in streamlining. 

To address that problem conference attendees unanimously supported the development of a  “Streamlining Tool Kit”  targeted primarily at state and local elected, appointed, and career officials.   
To address the problem of “information overload,”  the Guide will be easy to understand (one-page sheets per topic of “sound bite” quality) and lead the reader to the streamlining material or to more technical information on the issue or model.  The first items for the Tool Kit will be existing Alliance streamlining materials, and relevant materials of Alliance partners.  The Tool Kit will have an advocacy focus and its message and materials will be targeted on helping state and local governments to take actions to strengthen: “public safety, economic competitiveness, &  disaster resiliency.”  

 In general each sheet in the kit will note for each subject area:  “here are three things you need to know, and do & why and how to do them.”
Tool Kit will be funded,  produced and distributed in 3 phases.   The first phase (March – May) will be funded immediately to take advantage of the unique opportunity for the Tool Kit to be distributed at the May-June meetings of associations representing their key target audience -  state and local elected officials including:  National Emergency Management Association, U.S. Conference of Mayors, National Association of Counties, National Association of State Chief Information Officers,  and Council of State Governments.  The second phase will be funded and developed in the June-August time frame.  The third phase will be funded in the second six months of this one year initiative.   

Phase I & II Tool Kit’s estimated costs and contents are as follows:

         a -  Phase I Tool Kit  -  3,000 copies to be produced between March –      

       May, 2007 at an estimated cost of $40,000.
          Phase I Tool Kit will include summary sheets on the following:

          -   Why  Streamline?  -  The Business Case for Streamlining (for major 

              Stakeholders – govt., builders, contractors, architects, engineers, etc.)

          -   How to Identify Regulatory Barriers & Assemble Stakeholders

          -   8-Page Guide for Elected Officials & 83 – Page HUD Guide

          -   Model Procurement Requirements

          -   ROI – Return on Investment – Application of I.T. 

          -   Effective Applications of Information Technology - one page each:

                      On-line permit processing

                      Electronic plans submittal, tracking & review
                      Mobile Field Inspection 

                      Voice Activated Response & Inspection Scheduling
                      Tracking complaints & GIS

           -  ICC – AIA Guide on BIMs (Building Information Modeling).  This will be 

     included, if available, during Phase I.
           -  The Infrastructure Security Partnership’s (TISP)  “Guide for An Action 

      Plan to Develop Regional Disaster Resilience” 

           -   HUD Regulatory Barrier Removal Materials

     b.  -  Phase II Tool Kit – 3,000 copies to be produced between June – 

    August, 2007 at an estimated cost of $50,000, plus the cost of 
    

    producing several new streamlining products.  ($50 K includes CD ROM 
    of the Tool Kit) 

               Phase II Tool Kit will include one sheet summaries on following 
  

      products and topics:

               -   the annual CD ROM update Report to Governors, Mayors and 

          Counties which will include within it the Phase I and 
  
      
 
          Phase II Tool Kits.   
               -  Need for Business Process Reengineering – Successful examples

      
      -  8 – page Elected Officials Guide to Streamlining to Better Prepare 


for, Respond to and Recover from Disasters  (under development)

               -  CDROM – Streamlining Best Practices      

              -  “Guide for Negotiating and Working with Large Clients/Companies 
  

interested in Building in Your Jurisdiction”  (see item 2 on page 5)
              -  “National Model Plan Review Document for Replicable Buildings”

                  (see item 3 on page 5)
              -  “Streamlining Road Map for State and Local Governments”  (see 


item 4 on page 6)
               -  Updated Business Case for Streamlining (see item 5 on page 6)
               -   Benefits of Uniform Statewide Building Codes

 2. Develop and Distribute to State and Local Governments a:  “Guide For Negotiating And Working With Large Clients/Companies Interested In Building In Your Jurisdiction” 
  When a new large company/industry considers where they are going to locate their next major facility, they often encounter potential-site jurisdictions that are  totally inexperienced with negotiating with them on the issues that need to be discussed to ascertain whether or not that jurisdiction is a good fit for that new construction project.  Consequently many communities either miss opportunities to attract and bring in new employers or they fail to negotiate agreements that adequately protect both the community and the new firm.
The above Guide will address these issues, drawing upon best practices and successful negotiations identified by both jurisdictions and large client/company firms.  Target audience for Guide is state and local elected officials and agency heads and development will be supported by firms willing to share their experience and best practices.   Estimated cost - $35,000 - $40,000
 3.  Develop and Distribute to State and Local Governments a:  “National Model Plan Review Document For Replicable (‘Cookie Cutter’) Buildings”  

To assist local government’s plan review staff and speed economic/community development, several states (including New Jersey, and Oregon) have initiated programs that provide a single set of plans review for repetitive buildings

(large box stores, hotels, banks, and residential structures) that enable local communities to accept the basic plans for the building and then only have to do permitting, site plan review and construction inspection of the facility.

The target audience for National Model is state and local elected officials and agency heads.  Materials to develop the model will be drawn from existing state regulatory programs and the experience of large builders of replicable buildings.  The model will include residential as well as commercial structures.    Estimated cost $ 50,000
4. A “Streamlining Road Map” 
The “Streamlining Road Map,” puts into pictorial form the basic steps that states &/or localities have taken to identify areas in need of streamlining, identify and gain stakeholder support for and make changes to speed and strengthen the building codes administration and enforcement process in their community.   
Target audience for “Road Map” is state and local elected officials and senior agency employees.  Materials for the roadmap will be drawn from actions taken by jurisdictions that have successfully identified need for streamlining, identified stakeholders and undertaken streamlining in their communities.    Estimated cost - $ 20,000
   5.  Updated Business Case for Streamlining & R.O.I. Study for Use of I.T.
All stakeholder groups are included within the target audience for this product.

This project draws from surveys being conducted in the spring of 2007 by several Alliance private sector partners of savings that their members are achieving from having their buildings and construction process regulated/overseen by jurisdictions that have streamlined their administrative and enforcement processes including effective uses of information technology.   Estimated cost - $15,000
B– PRIORITIZED PROJECTS TO BE UNDERTAKEN IN SECOND SIX MONTHS

Attendees at the National Streamlining Conference and the Alliance’s Steering Committee identified the following additional streamlining products and materials for funding and development during the second half of 2007 and first months of 2008.

These materials will take a longer period to develop than those that have been identified for funding during the first six months of this one year initiative. These materials include the updating of several existing Alliance tools.  The projects and their estimated costs are as follows:

1. “Guide on the Benefits of Adoption and Enforcement of Model Building Codes.”

Production of this product was recommended by an insurance industry representative at the National Streamlining Conference.  This Guide will be targeted at elected officials to help them understand the critical importance to economic productivity, safety and disaster resilience in their community of adopting and enforcing modern model building codes with as few technical amendments as possible.

Guide will also provide the general public, the insurance and banking communities with basic information regarding the importance of building codes and effective codes enforcement to their life safety and the business continuity of their community after a disaster. 
 Guide will include information to elected officials and building officials about  jurisdictional performance metrics such as the ISO’s BCEGS (Building Code Effectiveness Grading System) program. Estimated cost – $25,000 
2. Updated version of the Alliance’s “Model Procurement Guidelines”
Developed in 2004, the “Model Procurement Guidelines” are now being used by jurisdictions from Florida to Oregon to assist them in procuring hardware and software.   The Guidelines were drawn from successful procurement documents from jurisdictions in California, Virginia and Florida and share basic information requirements for interoperability of software provided by vendors.

 The target audience for the updated guidelines is state and local building officials in communities without a CIO or with limited access to a chief information officers.    The original “Model” was produced in conjunction with and was endorsed by the National Association of State Chief Information Officers (NASCIO) which is an Alliance partner.   Estimated cost for the update is - $15,000.
3.  “The Elected Official’s Guide to Effective Uses of Information Technology in the Building Regulatory Process” -   
Many communities are interested in acquiring and using information technology to enhance their building codes administration and planning processes but lack the experience in working with the information technology community.

The purpose of this brochure or guide is to provide elected officials and heads of government agencies with an understanding of the basic benefits of applying information technology in building codes administration and enforcement processes and help them understand how to negotiate with such firms to get the best fit for their jurisdiction.  The Guide will include such information as: 

-  information documenting the return on investment  (ROI) data so they understand benefit of I.T.

- information that helps educate jurisdictions on the need to involve vendor community in streamlining up front and not just at the time an RFP is issued for hardware/software.

-  information that helps elected officials understand that 98% of time in putting I.T. systems in place is spent customizing for local differences.    The Guide also educates local officials on the cost benefits and savings of making their processes more uniform.  Estimated cost -  $ 30,000
4.  Model Streamlining Enabling Legislation 

Attendees at the National Streamlining Conference noted that the Alliance’s existing model streamlining enabling legislation is in need of being expanded to include more recent  state and local legislation to either restructure building regulatory systems or fund the application of streamlining tools (including information technology) within a jurisdiction.

This package of model legislation will include examples drawn from Oregon (e-permitting system), Florida (on-line statewide code), and Delaware (expedited affordable housing permit processing).   Estimated cost $ 25,000

5.  Phase III of the Streamlining Tool Kit

   Having produced and nationally distributed one page summaries on streamlining materials, processes and programs in two phases during the first six months of this one year initiative, during the second six months, the Alliance proposes expanding the materials in the Streamlining Tool Kit to include the four above new or updated streamlining products.

Additional items to be included in the Phase III version of the Streamlining Tool Kit  and the costs for the production and distribution of these new sheets will be determined during late spring/early summer of 2007 for production & 

 distribution in January, 2008.    
C – FUNDING BEING SOUGHT  - COMMITMENT FROM ALLIANCE PARTNERS INTERESTED COMPANIES,  AGENCIES, ASSOCIATIONS

To take advantage of special distribution opportunities in May-June, 2007 the members of the Alliance’s Streamlining Steering Committee at their March 9, 2007 meeting agreed to work together to identify and gain the contributions of between $3,000 to $4,000 from as many as possible of the Alliance’s Partners and Affiliates to fund the design, production and distribution of the Phase I   Streamlining Tool Kit ($40,000). 
The Steering Committee also agreed to distribute to Alliance Partners, Affiliates and any interested companies, associations and government agencies a solicitation for funding to simultaneously underwrite the costs of design, development and distribution of the other work products and materials identified for development over the next six months (March – August, 2007).

Contributions for funding will be coordinated by the Streamlining Steering Committee with primary work to develop the funded projects being done by the Alliance Secretary in coordination with Alliance Partners and Affiliates.

The Alliance/National Partnership is now actively seeking funding support to produce and distribute these materials in three phases: March – May/June, 2007; June-August, 2007 and September, 2007 – January, 2008.   Immediate funding for the Phase I Streamlining Tool Kit is of special importance given the ability to get its information into the hands of elected officials during their late spring/early summer national meetings.
Please review with your leadership the product descriptions that have been provided in this report and contact us at the addresses noted below at your earliest convenience regarding the following:

-  Which of the tools, materials, guides identified in this report would benefit your   members, colleagues, and your community?  

-  What level of funding or other support can you contribute to help produce those materials that are of maximum benefit to your community?

-  Are there other streamlining projects or tools that the Alliance should consider?

Associations, agencies, companies and others interested in supporting the development, funding and/or distribution of these materials should contact the Alliance’s Secretary,  Robert Wible at rcwible@comcast.net or at 703-568-2323. 
Thank you for your review and consideration of this summary of Action’s from the Alliance for Building Regulatory Reform in the Digital Age / National Partnership and our Request for Support.
For more information on the Alliance for Building Regulatory Reform in the Digital Age / National Partnership to Streamline Government, including a summary report and presentations from the February 15-16, 2007 National Streamlining Conference either contact the Alliance Secretary (see above) or visit the Alliance’s website at:  www.natlpartnerstreamline.org 
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